Video Conferencing / Teleconferencing

VFW Auxiliary Bylaws —
Section 210 — Meetings, Regular and Special
Item D. — Video conferencing or teleconferencing is permitted for
members unable to attend a meeting. Auxiliary to notify members
by email at the beginning of the year if this vote passes.

o Does this mean that anyone on Video or Teleconferencing have the same voting
rights as any member that is in the meeting room?
v Yes they do.
o What stops members from putting all their friends on video/teleconferencing and
stacking the deck for elections or spending money?
v Absolutely nothing. The Auxiliary should decide at the start of each year if
Zoom meetings will be permitted during that Auxiliary year and the
Auxiliary should set its own ground rules for Zoom meetings. If Zoom
meetings are permitted by the Auxiliary, then they must realize that they
could have the deck stacked against decisions during the meeting.

VFW Auxiliary Bylaws —
Section 210 — Meetings, Regular and Special
Item E. — Video conferencing or teleconferencing when used to form a full
quorum shall be utilized for extenuating circumstances to meet the
required minimal ten meeting dates; or a member vote that needs
immediate attention.

1. The Auxiliary Secretary shall designate in the minutes members
attending by way of video conferencing or teleconferencing and
ensuring that at least five (5) members in good standing are
present by teleconferencing with mandatory attendance at the
meeting site of at least the Auxiliary President and/or the
designee if unable to attend; such as Senior Vice, Junior Vice,
etc.

Here are a few examples to further describe extenuating circumstances:

Example 1 — President Jane needs to get her hair colored, and the only appointment is
during her Auxiliary meeting time. She knows this means there won't be enough people
to have the meeting, so she decides to Video conference the meeting from the salon.
Can she do this?



v No, this does not meet the criteria of extenuating circumstances. Jane needs to
find a different time to get her hair done.

Example 2 — It is snowing outside, and President Jane calls all the members and tells
them to stay home and they will video conference the meeting from their homes. Can
she do this?

v No, if everyone stays home, then there will not be any one at the meeting site.

Example 3 — President Jane is concerned about COVID, so she and her members have
decided they will hold all their meetings by video conferencing. Can they do this?
v" No, it is time that all Auxiliaries are having meetings in person. We can do more
for Veterans, their families, and our communities if we are out in the communities
and meeting in person.

How to use video conferencing effectively

To use video conferencing effectively, you should follow some best practices and tips.
Before the video conference, test your computer and internet connection to make sure
they are working properly. Choose a quiet, well-lit, and comfortable place for the call
and dress appropriately. Additionally, prepare your agenda, materials, and notes in
advance and share them with the participants. During the video conference, engage
with the participants by asking questions and giving feedback. Use visual aids to support
your points. Finally, follow up after the video conference to summarize the main points
and outcomes. Send a thank-you note afterward and ask for feedback or suggestions
for improvement.



