Things a President
Needs to Know

. DO NOT REPLY ALL unless you are instructed to do so.

v" None of us need all those emails of people replying all saying they got
the original email.

v' STOP doing this.

. Start your meeting on time.

v Each of us values our time and when you say the meeting starts at 9
o’clock, then start your meeting at 9 o’clock, not five or ten minutes
later.

v' Don’t make your members sit around waiting.

. Be prompt when getting forms back to National.

v" We put due dates on the forms for a reason.

. When you send in your rep forms, you may or may not get the person you

asked for.

v If there is a reason you need a certain person, put on the form
somewhere why that person is needed so Ann knows.

v If you fill out the form and then change your schedule, send National a
new timeline.

e Asarep, we need to know what time things start and end so we
can book our flights.

e Many times, we call, and we are told one time and then later
find out we miss a C of A or your line officer meetings because
we were told the wrong time.

e We feel bad when we are told we can fly out anytime on Sunday
and then find out you have a C of A and we are gone.

e Invite your rep to meetings with Line officers and chairmen.

. If you are having a special event like an Anniversary, contact National and

they will make a special citation.

. It is very important that you communicate with your line officers. They are

there to help you, so have zoom meetings with them and let them know

what is happening.

. Section 210, letter F says, If an entity on any level wishes to stream a meeting

it must be done privately and not for public access.

v" This means you can’t just live feed it on Facebook.



v" But you could do it on a private page.

8. VFW Member can only come to a meeting, as a guest to speak, they cannot
join your entire meeting.

9. When an Auxiliary decides to cancel, what happens to their money?
v If they know for sure they want to vote to disband, allow them to vote out
the money first.
» The Department doesn’t automatically get the funds.
v’ If there is money left over, it is the property of the Department VFW
Auxiliary.
» The Council of Administration decides where the money goes.
» It is no longer in the bylaws that the money has to go in a restricted
fund for a length of time.



