What Constitutes a Department Quorum

The VFWA Bylaws, Section 604, First Large Bullet States:

e The minimum number of Delegates required to constitute a quorum for
the transaction of business at a Department Convention shall be not less
than 40 percent of the Auxiliaries in the Department. Auxiliary member
present count toward the quorum whether they are a Delegate or not.
Only Delegates and voting members have the right to vote.

Does that make sense? Good! How bout a few test questions?

Q. Your Department has 100 Auxiliaries, but only 39 Auxiliaries have delegates
present at your convention. Sally Jones is there from an Auxiliary that failed
to send in their delegates. Can Sally be counted to make 40 Auxiliaries
present?

A. Yes she can! The Bylaws say we need 40 percent of Auxiliaries present, it
does not say they have to be a delegate.

Q. Same Department with 100 Auxiliaries, and representatives from 39
Auxiliaries present. This time, Dave, who is the Department SV President,
declares he will vote as SV and not with is Auxiliary. Does Dave count to
make the 40 percent of Auxiliaries present?

A. Yes he does!

When you are registering people at your Department meeting, it is VERY
important to register all the members that are there, not just the delegates.
You may have more Auxiliaries present than you think.



Let’s Take this a bit further

The VFWA Bylaws, Section 604, Second Large Bullet States:

e Ifitis determined that a quorum is not present
- No principal or essential business can be transacted
- If such business is transacted, it is deemed illegal, null and void
> Unless ratified or approved either later at the same meeting when
there is a quorum, or at a subsequent meeting.

Does that make sense? Good! Let’s try a test question?

Q. During your Department Convention, it is determined that you do not
have a quorum. Can you approve the previous minutes or hold
elections?

A. Yes, go ahead with your meeting and at the next C of A that follows the
Convention, the first order of business is to ratify those items that were
voted on at the Convention.



