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VAVS Background

* In 1946, the VFW Auxiliary became one of 13 charter members of VAVS.

* VAVS Mission:
* Provide a structured volunteer program managed by the Center for
Development and Civic Engagement (CDCE) in collaboration with community
resources to serve veterans and their families.

* |In addition to volunteering at facilities
* VFW Auxiliary VAVS organizes monetary and non-monetary donations

* Assist in providing resources that may not be fiscal priorities of the VA.



Role of the Department Senior Vice-President

Educate yourself about VAVS.

Interact with Department President regarding how Representatives are
performing, needs in your state facilities, and any tips they can share.

In March, you will be emailed a packet of information and forms from HQ
e VAVS Guide, Volunteer Forms, Spreadsheet, Instructions etc.
e Used to appoint VAVS Representatives

Carefully consider who you choose to appoint to all positions. Representative at
each facility should be responsible, reliable and motivated.

Forward all documentation to HQ by May 1. We must provide documentation
to VA facilities by July 1 and volunteers may not be able to begin/continue their
service without certification.



Appointing Representatives

Form must be completed and signed by VAVS volunteer

* New and Returning

Form must be signed by Department President

e 2024-2025

VA Medical Centers (Hospitals)

* Representative (1), Deputy Representatives (3)
* Associate Representatives & Associate Deputy Representatives
(Often members from contiguous Department)

VA Outpatient Clinics & Community Living Centers

* Deputy Representative (1)

* Associate Representatives & Associate Deputy Representatives (3)

State Veterans Homes (with MOU)
* Associate Representatives (1)
* Associate Deputy Representatives (3)

YAVS VOLUNTEER FORM
@ FOR
VAVS REPRESENTATIVES, DEPUTY REPRESENTATIVES,
ASSOCIATE REPRESENTATIVES AND ASSQCIATE DEPUTY REPRESENTATIVES

2024-2025

| agree to be the VAVS Representative

| agree to be the VAVS Deputy Representative

| agree to be the VAVS Associate Representative

| agree to be the VAVS Associate Deputy Representative
| agree to be the VAVS Honorary Representative

]

atthe

Name of the VAMC cr other facility
| decline the appointment

*Member ID# *Auxiliary No

*Name

*Address

“Cily, State, ZIP Code

*Phone No.

**Email Address

*Signature

Representative. Deputy Representative. Associate and Deputy Associate Representative
{not 10 be completed by anyone except the volunteer)

*required information **if you do not have an email address, please indicate by putting the word none

| e

Signature 2024-2025 Department President (not typed)

This form is to be completed by every VFW Auxiliary member appeinted to the position of
VAVS Representative, Deputy Representative, Associate Representative or Deputy
Associate Representative, each year he/she is appointed

This form must accompany the completed blank VAYS form sent to the Department Senior
Vice President in February, when it is returned to National Headquarters with the VAVS
appointments for the year and when any changes are made during the year

Print as many copies as needed for each member appointed




Department Spreadsheet

Indicate all VAVS
appointments for the
upcoming program year.

Feel free to add rows as
needed.

Submit to HQ along with

Volunteer Forms by May 1.

Changes or additions to
VAVS may be made at any
time throughout the year.
Please send appropriate
forms to HQ.

VAVS Appointments 2024-2025

Aux #

MemberlD

Name

Veterans Health Care System of the Ozarks

Representative
Deputy Representative

Central Arkansas Veterans Healthcare System-North Little Rock

Representative
Deputy Representative

Little Rock VA Medical Center

Representative
Deputy Representative

Texarkana VA Clinic

Representative
Deputy Representative

Eugene ). Towbin Veteran's Health Clinic *Clinic

Representative
Deputy Representative




Responsibilities of the Department President

* Continually manage VAVS within your Department

* Understand the duties of all Representatives and
monitor their performance.

* Make necessary changes to Representative
appointments that are in the best interest of the
program.

* Maintain interest in the work of each Representative
and visit each VA facility where a Representative is
appointed.



Annual Joint Review (AJR)

* Annual inventory of VFW Auxiliary
participation in the VA facility’s volunteer
program.

* Review previous year
* Develop goals for coming year
* Itis the responsibility of the

Representative to schedule the AJR with
the CDCE Chief in November of each year.

* Send AJRs to HQ by January 15.

V2 Department of Veterans Affairs VAVS SUMMARY OF ANNUAL JOINT REVIEW
MAME OF FACILITY/STATION NUMBERIADORESS NAME OF ORGANIZATION DATE OF REVIEW
I. STATISTICS (From Representative) | THIS YEAR | LAST YEAR GROW‘[H RATE + -

A. 1. NUMBER OF R.5. VOLUNTEERS

2. NUMBER OF R.S. VOLUNTEER HOURS

. NUMBER OF OCCASIONAL VOLUNTEER HOURS

. NUMBER OF ALL VOLUNTEER HOURS

. NUMBER OF YOUTH VOLUNTEERS

NUMBER OF NEW R.S. VOLUNTEER ASSIGNMENTS

3
4
5.
6. NUMBER OF NEW VOLUNTEERS
T.
8. TOTAL CASH DONATIONS

8.

. TOTAL ESTIMATED VALUE OF NON CASH DONATIONS

B. 1. ESTIMATED NUMBER OF LOCAL ORGANIZATIONAL UNITS WITHIN VAMC AREA:

2. ESTIMATED TOTAL MEMBERSHIP:

3. NUMBER OF UNITS CONTACTED:
4. NUMBER OF UNITS VOLUNTEERING:

Il. ANNUAL REVIEW (From Representative) | EXCELLENT GOooD FAIR POOR

A QUALITY OF VA STAFF SUPERVISION (NOT VAVS)

B. QUALITY OF VOLUNTARY SERVICE SUPPORT

C. QUALITY OF ORGANIZATION SUPPORT

lll.__GOALS AND OBJECTIVES. valuate last 's progress; Set next ) ear's goals) (From Representative and Chief

V. COMMENTS: ¢ a ioniFur
(From Rep ive and Chief)

VAVS Representative Chief, Voluntary Service

(Attach additional pages if needed)




Additional Information

To earn Circle of Excellence points for VAVS, forms MUST be received at
HQ no later than October 1, 2024.

* Please submit by May 1 if possible.

If a current VAVS volunteer is not asked to return to their position or if
they must be removed during the Program Year, a letter must be sent to
the volunteer and a copy must be sent to HQ.

Attendance is mandatory at quarterly facility meetings for
Representatives. An excused absence will be recorded by VA if the
Representative is away on official VFWA business (i.e., meetings,
conference, or convention).

A Deputy may represent VFWA in quarterly meetings if representative is
unable to attend. Deputies are encouraged to attend facility quarterly
meetings if possible.



Reminders

* Please read the VAVS Guide in its entirety

* When in doubt, refer to the guide.
» Speak to the current Rep and introduce yourself to the CDCE
Chief.

* These volunteers are the face of your Auxiliary in the VA
facility they are assigned to. Choose well and above all make

your volunteers know they are appreciated.



Questions?

National Representative — Karlene Beams
karbeam@aol.com, (501) 762-2001

National Deputy Representative
& National Hospital Ambassador — Della Steege
hospitaldella@yahoo.com, (989) 666-7732

Certifying Official — Alex Nelson
anelson@vfwauxiliary.org, (816) 800-8746
info@vfwauxiliary.org

VFW Auxiliary

VAVS
Participation
Guide

Representatives, Deputy Representatives,
Associate Representatives and Deputy Associate
Representatives

*
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