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 Why do you think the topic of 
 Special Orders was selected for 
 YOUR Senior Vice Presidents’ 
 Conference? 

Presenter
Presentation Notes
The documents necessary to bring about a change in how a given Auxiliary conduct its business, or how a given Auxiliary loses its right to conduct business using the name VFW Auxiliary.
It is important that each of you can match the “red” flags that you or one of your officers including a District President notices
    We can’t emphasize enough the need of the Department President and his/her representatives are alert, checking the pulse of 
Auxiliaries; you can control/repair damage—it must be tipped in the bud—cutting off short, stubby tree limbs to help growth of the
entire tree!
You can’t wait until the tree is uprooted by a storm before you begin adding lines of support so the tree may flourish.
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    VFW AUXILIARY SPECIAL ORDERS 

 Suspension 
 

 Cancellation 
 

 Consolidation (VFW) 
 

 Cancellation of Auxiliary after 60 days(VFW) 
 

 Redistricting (VFW) 
 

 Removal of Ineligible VFW Auxiliary member 
 
 

 



Presenter
Presentation Notes
Fill out this sample of Request to Suspend 
See Bylaws page 28-29
Request to Suspend---
Reasons to Suspend—
Complete the Request Form
Be sure to list three members in good standing to the Committee:
	Current District President and Dept. President can not be on the Committee
	Committee must attend regular meetings—not change to fit their needs
Each committee member completes a report to each the Department President and the
	National Secretary-Treasurer




Presenter
Presentation Notes
Use the Powers and Limitations Letter to build esteem/confidence in Auxiliary to why a Suspension is needed; it is not a punishment; it is a punishment to know that a suspension is needed and not request one thinking they will overcome the difficulty.
It would seem fair to suspend first and once is completely evident that the Auxiliary will never again to a healthy one, then
assist the Auxiliary with the steps to forfeit or surrender their charter
It is the practice of some Departments to first assign a mentor/aide to assist the Auxiliary to correct
the problems/deficiencies; if this doesn’t work, then the Department President requests a suspension
Length not less than 60 days, but 90 days allows more time depending upon relationship of the order to when the Auxiliary meets.



Presenter
Presentation Notes


Section 209—2nd bullet, 2nd minor bullet
Necessary for committee to report
-a remedy; not a black mark;
Dept desires to correct; mentor officers and members

To Dept. President and Nat’l. Secretary-Treasurer
Quality of Committee-fitted to reasons for suspension
~each brings a strength 
-they are positive, caring individuals
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Cancellation of a Charter 

Carefully Study Section 207 
*No Charter surrendered so long as 10 members 
demand its continuance. 
• Unless a proposal to surrender the Charter is 

made at a REGULAR meeting at least ONE (1) 
month before the time of the action. 

• Notice of said proposal in writing to every 
member plus other levels no less than 30 days 
prior to the meeting where the Charter  

 



Presenter
Presentation Notes
General Instructions to follow should the members of the Auxiliary vote to surrender/cancel their charter.



Presenter
Presentation Notes
General Instructions for a recommendation by the Department President for the cancellation of an Auxiliary charter.



      

Presenter
Presentation Notes
Form must be completed and evidence of each required document 
attached as proof that Section 207 was followed to the letter
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Consolidations 

 Following an agreement of two or more Posts, 
proper paperwork from the Department to VFW 
National Headquarters who forwards the 
information to VFW Auxiliary National Headquarters. 

Only then is a VFW Auxiliary special order written 
advising the two or more Auxiliaries of the 
consolidation. 

The VFW Auxiliary special order will detail the 
necessary actions.  

Only when the VFW Auxiliary special order is issued, 
do the Auxiliaries consider themselves consolidated 
even though they have knowledge of the upcoming 
action. 
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Two Posts with Auxiliaries 
– The property of each Auxiliary becomes the property 

of the Auxiliary as consolidated 
– Upon consolidation, they have 60 days to hold 

meeting for the election and installation of officers 
– National Headquarters provided a new charter which 

will bear the date of institution of the older Auxiliary 
– The consolidated Auxiliary is obligated to purchase a 

new seal 
 



August 3, 2018                                             
                                         Consolidation 

Special Order                                     VFW Auxiliary No. 2722 
No. 7                                                                                                                  Arkansas 
Information received from the Veterans of Foreign Wars, indicates that permission has been 
granted for the consolidation of Raymond A. Alstott Post No. 2952, Springdale, Arkansas and 
Archibald Yell-Jack Tidball Post No. 2722, Fayetteville, Arkansas. The consolidated Post to be 
known as Raymond A. Alstott Post No. 2952, Springdale, Arkansas.  
 
In accordance with the National Bylaws: 

1. VFW Auxiliary to Raymond A. Alstott Post No. 2952, Springdale, Arkansas and VFW 
Auxiliary to Archibald Yell-Jack Tidball Post No. 2722, Fayetteville, Arkansas are hereby 
consolidated.  

2. A joint meeting of the members of the consolidated VFW Auxiliary is to be held no later 
than 60 days from the date of this notice to elect and install new officers of the 
consolidated VFW Auxiliary to Raymond A. Alstott Post No. 2952, Springdale, 
Arkansas and report the new officers to the Department of Arkansas Auxiliary and VFW 
Auxiliary National Headquarters. 

3. The property of each of the VFW Auxiliaries shall become the property of the Auxiliary as 
consolidated. 

4. It shall be the obligation of the consolidated VFW Auxiliary to purchase a new seal. 
 

A new Charter reciting the facts of the consolidation shall be issued without charge. The senior 
muster date is March 3, 1940. We recommend the new Consolidated Charter be hung in the 
center between the Charters of the two VFW Auxiliaries. If this is not done, the obsolete Charters 
of both VFW Auxiliaries must be returned to National Headquarters. 
 
By Order Of: 
Sandi Kriebel 
National President 

 
Attest: 

 
 
National Secretary-Treasurer 
 
 
cc:    Department President  Department Treasurer Department Secretary* 

Department Chief of Staff National Chief of Staff  Department Adjutant* 
Auxiliary President  Auxiliary Treasurer  Auxiliary Secretary  

             
* Please notify your respective affiliated Department, District, County Council, and Post Officers 
of this action. 
 

Presenter
Presentation Notes
The Special Order of Consolidation explains the steps and how the consolidation will be accomplished.
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Differences in Consolidations 
– The VFW Auxiliary has only one of the two 

affiliated Posts. 
• Note in minutes of the Consolidation for future 

reference 

– The receiving Post does not have an Auxiliary 
• Remaining Auxiliary will be affected 

– Change of Name 
– Change of Number 
– Change of Location 

 



 
 
September 4, 2018 

                                                                                 Notice of Posts’ Consolidation 
                                                                                Auxiliary No.1603 

                                                                      Maine 
Special Order 
No.59                                                                
______________________________________________________________________ 
 
Information received from the Veterans of Foreign Wars indicates that approval has been granted 
for the consolidation of Capt. Frank W. Hulett Post No. 1603, Lewiston-Auburn, Maine and Greene 
Memorial Post No. 11032, Greene, Maine. The consolidated Post is to be known as the Capt. 
Frank W. Hulett Post No. 1603, Lewiston-Auburn, Maine.  Records show that the VFW Auxiliary 
does not have a VFW Auxiliary to Post No. 11032. 
  
Therefore, it is not necessary that the VFW Auxiliary to Capt. Frank W. Hulett Post No. 1603, 
Lewiston-Auburn, Maine, make any changes to its records other than to note this consolidation in 
its minutes for future reference as Post 11032 does not have a VFW Auxiliary.  
  
   
By Order Of: 
Sandi Kriebel 
National President 
 
  
Attest:       

 
 
National Secretary-Treasurer 
 
 
cc:    Department President      Department Treasurer          Department Secretary* 

    Department Chief of Staff  National Chief of Staff Department Adjutant*  
    Auxiliary President      Auxiliary Secretary   Auxiliary Treasurer 
 

*Please notify your respective District, County Council, Department and Post officers of this 
action.                                             



December 3, 2018 
                                                                                 

Consolidation with Name, Number and Location Change 
                                                                                 Auxiliary No. 3854 

                                                                            Illinois 
Special Order 
No.139                                                                        
______________________________________________________________________ 
Information received from the Veterans of Foreign Wars indicates that approval has been given for the 
consolidation of Niles Memorial Post No. 3579, Niles, Illinois and Skokie Valley Post No. 3854, Skokie, 
Illinois. The consolidation Post to be known as Niles Memorial Post No. 3579, Niles, Illinois.  
  
There is no VFW Auxiliary to Niles Memorial Post No. 3579, Niles, Illinois. 
 
It is necessary that the VFW Auxiliary to Skokie Valley Post No. 3854, Skokie, Illinois change its name and 
location to VFW Auxiliary to Niles Memorial Post No. 3579, Niles, Illinois.  
 
The National Organization shall order a new Charter for VFW Auxiliary to Niles Memorial Post No. 
3579, Niles, Illinois at no cost to the Auxiliary. 
 
It will be necessary that the VFW Auxiliary purchase a new seal due to this name change.  
    
By Order Of: 
Sandi Kriebel 
National President 
   
Attest:       

 
 
National Secretary-Treasurer 
 
 
cc:    Department President     Department Treasurer  Department Secretary* 

   Department Chief of Staff   National Chief of Staff  Department Adjutant*  
   Auxiliary President       Auxiliary Secretary    
 

*Please notify your respective District, County Council, Department and Post officers of this action.                                             
 

Presenter
Presentation Notes
A consolidation may cause a VFW Auxiliary to change its name, number, and location or
a combination of these items. The Special Order of Consolidation details the necessary changes. 



Cancellation of a VFW Post 

Presenter
Presentation Notes
A sample of a VFW Special Order cancelling a VFW Post.
Upon receipt of this Special Order National Headquarters sends
a letter that gives the Auxiliary 60 days to finalize its business before
the order is written to cancel the Auxiliary.
Sample of letter follows on the next slide.



Presenter
Presentation Notes
Sample of 60-day letter for an Auxiliary to a cancelled VFW.



Presenter
Presentation Notes
Sample of the Special Order for the cancellation of the Auxiliary to a cancelled VFW Post.



Redistricting-Ordered by VFW 

Presenter
Presentation Notes
Example of a VFW Special Order for Redistricting.



Presenter
Presentation Notes
A sample of a Special Order for Redistricting.
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  Removing Ineligible VFW Auxiliary Members 
VFW Member –found ineligible  
VFW notifies Auxiliary National Headquarters 
VFW Auxiliary sends notice to Auxiliary 

Treasurer to check membership 
Return form to National Headquarters 
If member(s) did join on that veteran 

30 days to provide alternate eligibility 
 If no documentation, special order to remove from Auxiliary 

and the Organization is issued by the National President 
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Motion made and passed at regular or special 
meeting required 

 Required documents 
 Copy of member’s application card 
 Copy of minutes of meetings where motion made 
 Copy of service record of veteran under whom 

member joined 
 

Use of Section 108 to Remove Ineligibles 
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Special Order to remove is decision of the 
National President 

 Member whose eligibility is questioned is a 
member until the Special Order is issued 
by the National President 
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 PLEASE—DON’T EVER BE 
    AFRAID TO ASK YOUR— 
  Department Secretary 
  Department Chief of Staff 
  Your Mentor 
  A Past Dept. President 
  National Auxiliary Headquarters 
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QUESTIONS? 
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